PA

mL-GEN O

1. COST TECHNICAL DIRECTION DOCUMENT (TDD) 2.
CENTER _
UNCONTROLLED HAZARDOUS WASTE SITE PROJECT No. A5~ 82/2-/
EALTADS ecology and environment, inc.
3. Priority: |4, Authorized |5. EPA Site 6. Completion Date: |7. Reference Info:
(] High Overtime Identification (J Yes [ INo
X Medium Number ) ] Attached
[ Low O Yes [XINo 2 [0 Pick Up

8. General Task Description: CONPLETIE  FRELIMINARY ASSEGITENTT |
TOENT (LY  DATHA CARALS AND PETELHNE THE
NEED ol  Ci7im N PET7EATInNS o 2tSTED
SITES IN T 2Ll S,

9. SpecificElements: /. MNEL T wiTH 7007 10. Interim Deadlines
JIATEERL  anb  LEUIEW  PRUJECT
MNELDS

L. OB7BIN) SITE Flell Fror USEAA
3 REVIEWN FULES AND ConlLETE
NA 55 £
AC20—72 C - 1)

Y. TPENTIFY DRTA CRAS AND

DETLRNING _TIHE NEELED For Si7FE

[ NUEST 1 G T1end

S, SupmI PATH Ta USELR For
REBUIIEN AND FINAL  [D1SAeSr T7¢N.

11. Desired Report Form:  Formal Report [_] Letter ReportJX Formal Briefing [_]

Other (Specify):

12. COMMENTS:* /Dﬂc..’fﬁc.r A oN CeinG . Mo
SPectFte Qo lPelelren DAL DELTERMINLG D -

13. Authorlzmg DPO: 14. Date:
kﬂ,,.:L\_/ 12/ , éZ:

(Signature)

15. Received By: chcepted [J Accepted with exceptions [ JRejected |16. Date:
.Q%Z A /2./) (7
(FITL Signature)

Exceptions Comments From (15)

Sheet 1 White — FITL Copy

Sheet 2 Canary —- DPO Copy

Sheet 3 Pink — Contracting Officer’s Copy (Washington, D. C.)

Sheet 4 Goldenrod — Project Officer's Copy (Washington, D. C.) EPA Region 5 Records Ctr.

3 rrecony o e o S UMD

314097




: LL-PA-024

1. Cost Center - 2. No.KS-%212-0 ‘JL
i = REM/FIT ZONE 11 CONTRACT

(HE33-5 CONTRACT NO. 68-01-6692 [] Complete

1A. Account No. TDD ACKNOWLEDGEMENT OF COMPLETION Interim

3. Response: [] Formal Report X Letter Report [J Formal Briefing [J other (Specify):

-lq\’st e | L‘F '{*hﬁ“f‘eem H’d\ m;vmrtf /"135‘(133‘ nleit ‘\’3
Ecrme [~ 04EPH corm 201012 (7-91)1 aud  dttac be d
Wievinp r f\M{u A, v/c(;\.-w'{' !"\LLS:’-(l pH e f{ﬁ AVITATOS d'nd
irl"lf;i“s’uf;ﬁl‘li"s Lrpw Thm Mcf‘s'egij r'iuc‘ Tor <Sic {6 (zrL)

3B. Technical Labor Hours Expended 3C. Subcontract Cost 3D. Total Project Cost to Date

/20 Hrs.

4, FIT-RPO Action B Accepted [ Accepted with Exceptions (] Rejected

5. Comments:

6. | certify that the attached materials meet and comply with 7. Date
all requirements of the subject TDD,

{Contractor RPM Signature)

8. | acknowledge that | have been provided with the material and 9. Date
services specified in the subject TDD. ‘

S b&rﬂa&/ [-24- 2%

(FIT-RPO Signature)

Sheet 1 White — RPM Copy

Sheet 2 Green — RPO Copy

Sheet 3 Canary — ZPM Copy

Sheet 4 Pink — Project Officer Copy
Sheet § Goldenrod — AZPM - FIT Copy



LL-PA-C2L(R

1. Cost Center 2. No.R5-8212-01A
REM/FIT ZONE I CONTRACT
CH633-5 - CONTRACT NO. 68-01-6692 [ ] Complete
F COMPLETION
1A. Account No. TDD ACKNOWLEDGEMENT O [ Interim
3. Response: [] Formal Report - [ Letter Report [ Formal Briefing O other (Specify):

Transmittal of eight (08) Preliminary Assessment forms and memorandum

reports for facilities in Illinois.

Preliminary Assessments were

completed utilizing available files.

A total of 23 Preliminary

Assessments for Illinois have been submitted to date.

3B. Technical Labor Hours Expended 3C. Subcontract Cost 3D. Total Project Cost to Date
64
4. FIT-RPO Action PJ Accepted [] Accepted with Exceptions ] Rejected

5. Comments:

6. | certify that the attached materials meet and comply with 7. Date
all requirements of the subject TDD.
«%ﬁ/, F Jlrs | —=1-83
(Contractor RPM Signature)
8. | acknowledge that | have been provided with the material and 9. Date

services specified in the subject TDD.

J %zw»&&_,

(FIT-RPO Signature)

PN S

Sheet
Sheet
Sheet
Sheet
Sheet

White — RPM Copy

Green — RPO Copy

Canary — Z2PM Copy

Pink — Project Officer Copy
Goldenrod — AZPM - FIT Copy




. Cost Center

C//AZ? 5

REM/FIT ZONE Il CONTRACT
CONTRACT NO. 68-01-6692

1A. Account No.

————

TDD ACKNOWLEDGEMENT OF COMPLETION

2. No./Z5-J 212

IL-#-02E

B/Comple-t: M

D Interim

3. Response: [C] Formal Report ] Letter Report (] Formal Briefing m Other {Specify):
Com 0 /e e WoYatdr > //7(7/"7/ QS S CES IXErIT-S 2
/2/  srtes
3B. Technical Labor Hours Expended 3C. Subcontract Cost 3D. Total Project Cost to Date
4. FIT-RPO Action (] Accepted [J Accepted with Exceptions [] Rejected
5. Comments:
6. | certify that the attached materials meet and comply with 7. Date

all requirements of the subject TDD.

4@6&4 F SBAH,

{Contractor RPM Signature)

£/10/583

8. 1 acknowledge that | have been provided with the material and 9. Date
services specified in the subject TDD.,
P . -
; é: \—2, Z - / 4 --g >
(FlT RPO Signature)
Sheet 1 White — RPM Copy
3heet 2 Green — RPO Copy
Sheet 3 Canary — ZPM Copy
Sheet 4 Pink — Project Officer Copy
Sheet 5 Goldenrod — AZPM - FIT Copy



T -PLA-2.D

1. Cost Center 2. No.l?g"'? 2i2-0lqg
; ) REM/FIT ZONE |1 CONTRACT Thry 05 q
CR&33-4 CONTRACT NO. 68-01-6692 [] Complete
' ENT OF COMPLETION
TA. Account No. TDD ACKNOWLEDGEM Interim
3. Response: [C] Formal Report [X Letter Report [ Formal Briefing [J Other (Specify):

(/D“ﬂ/efum 01Z 69  Preliwinary Assesements EPA For 2070-(2

(7—?/)

witl hrouamtta | wewag H debine tufvmetio souces

responswble .D/Jr'h(’\ dvid auy f{"f'c« GopS The. ef’(ed‘ I’eumvcr[

"l"VO( \/a_,

to '{”{le‘ vespectve Sh'ﬁ’ O/'/IHS Te reviees h 1-( \‘—\‘ZL\'lMt+l AN

(L - 21

I
T he b\/éakdow‘m ]Dn 6‘T‘:«'ffc 5 S '\Co\\o'ubs:

Ml - 18

oH ~ 11

AN

MN- 2

3B. Technical Labor Hours Expended 3C. Subcontract Cost

752

3D. Total Project Cost to Date

4. FIT-RPO Action [J Accepted [J Accepted with Exceptions [] Rejected

5. Comments:

6. 1 certify that the attached materials meet and comply with
all requirements of the subject TDD.

7. Date

- /(/Z)e. Sl

(Contractor RPM Signature)

F -2 ZF

Sheet

Sheet
Sheet

1
2 Green — RPO Copy~

Sheet 3 Canary — ZPM Copy -
4 Pink — Project Officer Copy -
5 Goldenrod — AZPM - FIT Copy -

8. | acknowledge that | have been provided with the material and 9. Date
services specified in the subject TDD,
.y %@L H-22-85%
(FIT-RPO Signature)
Sheet 1 White — RPM Copy -




CHZM HILL/E&E SELF-EVALUATION
AVWARD FEE PERFORMANCE EVENT REPORT

PART 1: EVENT DESCRIPTION AND OVERALL EVALUATION

CONTRACT NO. CONTRACTOR ' 1DD OR WA NQ,

: Ecology and Environment, Inc. R§18Zi§—OlA through
68-01-6692 Region V FIT R5-8212-06A
REPORTING ELEMENT DATES OF REPORTED EVENT
Regional Project Manager FROM: 5/2/83 TO: 8/18/83
PERFORMANCE EVALUATION CATEGORY NO. OF HOURS TOTAL COST
RFITO - Region V 3911 -
CONTRACTOR PROJECT MANAGER PHONE NO. EPA RSPO OR FIT-RPO PHONE NO.
Joseph Petrilli, RPM 312/663-9415 | T. Yeates, RPO 312/353-3803

DESCRIPTION OF WORK CONDUCTED

Complete preliminary assessments, identify data gaps and determine the

Ineed for site investigations for sites listed in:

-Illinois - R5-8212-01Aa -Minnesota - R5-8212-04A
-Indiana - R5-8212-02A -0Ohio - R5-8212-05Aa
-Michigan - R5-8212-03A " -Wisconsin - R5-8212-06A

OVERALL PERFORMANCE EVALUATION

In reviewing Region V - FIT performance for fiscal
year 1983, one outstanding achievement has been in
the area of preliminary assessments. During the
final report period alone, FIT completed 220
preliminary assessments in 3,911 hours, averaging
17.9 hours/preliminary assessment. This was again
well within the budgeted 25 hours/preliminary
assessment, which was established by Region V EPA.

The following matrix presents project outputs and

PROJECT PLANNING

TECHNICAL
COMPETENCE &
INNOVATION

SCHEDULE &
COST CONTROL

052

:

&)

[0)]

Self evaluation by category

L.0.E. requirements for the entire project. REPORTING
Preliminary Preliminary ESOURCE 5
State Assessment Hours Assessment/Hour UTILIZATION -
IL 121 2,059 17.0
IN 105 2,211 21.0 EFFORT 5
MI 172 3,078 17.9
NN 30 508 16 .9 INDIVIDUAL RATINGS FROM
¢ f
OH 100 1,325 13.3 PART Il (E.G.,5-1)
SELF EVALUATOR | 2 > 2:, DATE OVERALL RATING
4219 8/27/83 5

EPA COMMENTS TO SELF EVALUATION

EPA SIGNATURE DATE

RATING




" R5-8212-01A - R5-8212-06A Cont.

Preliminary Preliminary
State Assessments Hours Assessments/Hours
WI 35 323 9.2
TOTAL 563 9,504 16.4

The time per preliminary assessment is simply outstanding, gnd
represents a concerted effort by FIT to keep the priority high and
resource output to a minimum.

With the advent of 3012 funding, and the State's assuming preliminary
assessments responsibility,
exc;';y',-;r idn FIT completed its entire
€cT you up preliminary assessment
here *4il OC'fvber.l guota wellybefore the
September 30, 1983
deadline. Rather than
pace the output to fit
the target, FIT "sprinted"
| to the finish so that
more time could be
devoted to site
inspections.

A special mention should
be given to Jerry
Oskvarek who took over
as PAGL in February,
reorganized the
preliminary assessment
group; and redefined the
approach for completing
preliminary assessments.
Largely because of his
efforts, the lofty and
impressive goals
achieved by FIT were
made possible.

I feel FIT's performance
in the 3% month period

FIT reaches RA. summit on &/§/E3| tated in this PER alone

. p merits a five (5) and

= c is justified even more
4 daqs ahead of schedule ud so when evaluated in
the overall context of the entire nine (9) month project (December 1,
1982, - August 18, 1983).




AWARD FEE PERFORMANCE EVENT REPORT
PART If. EYALUATION CRITERIA SCORE SHEET

CONTRACT NO,

or-0/ ~EE692°

CONTRACTOR Lo/ Crncd Erirornrr e 7] TDD OR WA NO.
/%?g/;/n Y Frr ”J’,Z/Z'O/ﬂ Hhred

//%9:: K212 -064

REPORTING ELEMENT

| DATES OF REPORTED EVENT

~ EFFECTIVENESS OF ANALYSES
— MEET PLAN GDALS

PBegqrornal /Fojccs HMerdger on S/2 /B3 v LIE/E3
PERFORMANCE EVALUATION CATEGORY NO. OF HOURS TOTAL COST
ST — Fegrar 397/ —
CONTRACTOR PROJECT MANAGER PHONE NO. EPA RSPO OR FIT-RPO PHONE NO.
T 22 iV, 207 (G12) 687-92/5 | 7 tealss, FP0 (Gz) 2553505
PLRFOAMANCE CRITERIA RATING SUPPORTING COMMINTS
PACJECT PLAKNING X 5 7he orgamza #on of the FZG,
— ORGANIZING [£.G.. WORK PLAN y -
DEVELOPMENT, DATA REVIEW) 4 Spearreadea by Trome s€
— SCHEDULING 3 yapeé wa.s &upel’b/y c/ane.
— BUDGETING 2 Fr7 Hasshed artead oF Jcﬁaﬂé(/cj
1 | & wnder budgeft 7
TECHNICAL COMPETENCE & INNOVATION X 5 Ao#  on/e /)767‘) but exceeded

plan goals.  Zhualuble Fo |

4
— SUPPORT COE, STATE. ENFORC. 3 \su,opor//;y fa/oerz"'é/ﬂa’ 90&(9,
— ADMERE TO REGS. & PROCEDURES
— APPRUACH CREATIVITYINGENUITY 2 {@nd  State programs. :
~ EXPERT TESTIMONY ~ 1
SCHEDULE & COST CONTROL X 5 1220 pats completed, » 3,911
— BUDGET (HOURS & COST) WAINTENANCE
— PRIORITYSCHEDULE ADJUSTMENTS 4 | hours , for an average of 129
— CDST MINIMIZATION 3 hr.s/p.a. ) d‘-‘"”’_ﬂ a penod o'F
2 | 5/2/83 4 8/18/83. Entire pro-
. ! . |
1 | ject: 563 pa’sy 9,504 hrs-)16.4 ‘Lé'p_a_.
REPORTING h wal
— TIMELINESS OF DELIVERABLES — X5 Ahzad O‘F Sched e b“! a
— CLARITY 4 month and a2 half
— THDRDUSHNESS 3
2
1
RSO U zaTn X5 | Uklized the entre FIT team
~ SUBCONTRACTING 4 SO everyone > not 0""-1 the PAG)
— EQUIPKENT, TRAVEL, ETC. 1 | could support +the effFort
2 | Averaged  16.4 hrs/pa. , While budi
1 ge,h:d 25 hr:s'./ﬁa-.
EFFORT X 5 £
— RESPONSNENESS . Qne. of our ftop ef forts
-:oalTlemsN in over 3 years of providing
—~ DAY.TD DAY 3 :
— SPECIAL SITUATIGNS (£.G., ADVERSEI _excellent support to ReGIONY
DANCERDUS CCADITIONS) 2 | USEPA.
]




IL-FA-0O3

AWARD FEE PERFORMANCE EVENT REPQRT

PART I: EVENT DESCRIPTION AND OVERALL EVALUATION

TRACTOR : . TDO OR WA NO.
CONTRACT ND. CONTRAS Ecology and Environment, Inc. R5-8212-1A
68-~-01-6692 Region V_FIT to R5-8212-6
REPORTING ELEMENTR@ i onal | CONTRACTOR EVAL REPORT DATES OF REPORTED EVENT
Project Manager aeD. Oves [ wo FROM: 12/1/82 T0: 1/21/83
PERFORMANCE EVALUATION CATEGORY NO. OF HOURS TOTAL COST
Preliminary Assessments 804 -
CONTRACTOR CONTACT PHONE NO. PERFORMANCE MONITOR PHONE NO
Robert Bartholomew (312)663-9415 J, Petrilli (RPM) (312)663-9415

DESCRIPTION OF PERFORMANCE EVENT

Complete preliminary assessments, identify data gaps and determine the

need for site investigations for sites listed in:

Illinois R5-8212-1A Minnesota R5-8212-4A
Indiana R5-8212-2Aa Ohio R5-8212-5A
Michigan R5-8212-3A Wisconsin R5-8212-6A
QOVERALL PERFORMANCE EVALUATION '
PROJECT PLANNING _* 4

This PER is for the setting up of the PAG
(Preliminary Assessment Group), and assigning the
PAG Leader (PAGL). Also, most of the FIT staff
has been trained in completing the P.A.'s, to
support the PAG. Since FIT has projected 800
P.A.'s for Fiscal Year 1983 this added support
will be critical. Especially since Region V EPA
did not deliver a site list until January, 1983,
three (3) months into the fiscal year. Scott
McCone (ARPM) and Bob Bartholomew (PAGL) have led
the project through the early organizational
stage, and can now concentrate on the task at
hand.... completing preliminary assessments. So
far FIT has completed 50 of them, averaging about
8 to 10 hours each. However, as we look at new
sites the information sources will be lacking, and
offsite recons will become a necessity. .The P.A.
progress will be observed very closely for the
remainder of fiscal year 1983 in an effort to
still complete the 800 projected.

TECHNICAL COMPETENCE & 3
INNOVATION

SCHEDULE & COST CONTROL

REPORTING .___3
RESQURCE UTILIZATION __4
EFFORT >

* INDIVIOUAL RATINGS FROM
PART §l [EG.. 5-1)

DATE FH 0K BEM RPE SIGNATURE (RPM) OVERALL RATING

2/1/83 QW‘(’ AR

HQ FIT- OR REM-DPO'S ASSESSMENT & CERTIFICATION

DATE HO FIT- OR REM 3PG SIGNATURE RATING




AWARD FEE PERFORMANCE EVENT REPORT
PART Il. EYALUATION CRITERIA SCORE SHEET
CONTRALT NO. CONTRALTOR 7D0 CR ‘W& NG,
-0/~ £Lcolo de Ernvironmernl, ZIna. 5, >50/0 - /A 7o

68 -0/-6692 9 3{}?2/2—
REPORTING ELEMEINT DATES OF REPORTED EVENT

Fegional I roject HNManager wowl2/ 1] &2  w /) f2(EZ
PERFCRMANCE EVALUATION CATEGQRY NO. GF HOURS T07TaL COST

/Gre//mxnaay Shsess merts SOF ~
CONTRACTOR CONTRACT PHONE NO. PERFORMANCE MONITOR PHONE NO.
Roberr Rarthoomew (312) 663 ~94/5 | Rotri /11 (BA7) (3/2)663 9545

PERFORMANCE CRITERIA RATING SUPPORTING COMMENTS
PROJECT PLANNING 5 ’81 4 é
— DRGANIZING IE.G.. WORX PLAN - M
DEVELOPMENT, DATA REYIEW) _ X 4 Z. é‘P/
~ SCHEDULING 3
— BUDGETING ’OIG
2
1
TECHNICAL COMPSTENCE & INNOVATION 5 A/oé a Wf m “M
— EFFECTIVENESS OF ANALYSES A AT e,
— MEET PLAN GOALS & |moeal % e
— SUPPQRT COE. STATE. ENFORC. X 3 | Dewmedd '
— ADHERE TO REGS. & PROCEDURES —
— APPROACH CREATIVITYUNGENUITY — 2
— EXPERT TESTIMONY 1
SCHEDULE & COST CONTROL ) 5 M _A_WRA_
— BUDGET (HOURS & COST) MAINTENANCE >< 4 M RBu
— PRIGRITY!SCAEDULE AQJUSTMENTS
— COST MINIMIZATION 3 ,P)douf D 25Hhown .funngz'dz
2
1
REPORTING
— TIMELINESS OF DELIVERABLES ‘ —_ :W Lo .
- CLRITY - 4 R&-f212-IR ILL 263 Hrs
— THOROUGHNESS -28 IND 154
—X 3
-3 MICH 163 JOM Hrs.
2 —A4h MINN 3]
1 ~-5R OHRIO |82
4R Wwisc i1 —
RESCURCE UTILIZATICN .
— STAFFING —_— JA.D Lﬂﬁv F/7 s
— SUBCONTRACTING X 4 e Tiaunsol Ao do
— EQUIPMENT. TRAVEL, ETC.
3 | PARG.
2
1
EFEORT X 5 | FiT hed _Demw geaned up
— RESPONSIVENESS
~ MCESILIZATION _ 4 ond, ﬂ_OAd—l{}
— DAY g nay ) 3

L riL ey -
.




TLPA-n24

AWARD FEE PERFORMANCE EVENT REPORY

PARY i: EVENT DESCRIPTION ANKD OVERALL EVALUATION

CONTRACT NO. CONTRACTOR Ecology and Environment, Inc.|rooorwanoR5-8212-1F
68~01-6692 Region V FIT thru .R5-8212-52
REPORTING ELEMENT DATES OF REPDRTED EVENT

Regional Project Manager - | FROM: 1 /24 /83 0: 5/2/83
PERFORMANCE [VALUATION CATEGGRY NO. OF HOURS T07AL COST
Preliminary Assessments 4789 ~

CONTRACTOR CONTACT PHONE NO. PERFORMANCE MONITOR PHONE NO

Rene Van Someren 312/663-9415 oe Petrilli (RPM) 312/663-941:%

DESCRIPTION OF PERFORMANCE EVENT

Complete preliminary assessments, identify data gaps and determine the
need for site investigation for the sites listed in:

Illinois - R5-8212-1A
Indiana - R5-8212-2A
Michigan - R5-8212-3A
Minnesota - R5-8212-4A .
Ohio ~ R5-8212-5A7

OVERALL PERFORMANCE EVALUATION

From the period of January 21, 1983 to May 2,
1983 FIT continues to excell in the completion
of Preliminary Assessments. During this time
292 preliminary assessments were done in 4789
hours for an average of 16.4 hours per site.
This is well within the budgeted 25 hours/site,
and is excellent when you realize field work
must now be done since file data is not readily
available in the Region V office. For the
entire project, as of May 2, 1983, 343
preliminary assessments have been completed (at
an overall average of 15 hours per site).

Some of the reasons for our success include:

~Made Preliminary Assessments our number
one priority.

~-Trained the entire FIT team in completing
preliminary assessments, therefore
everyone (not only the Preliminary

PROJECT PLANNING 5

TECHNICAL COMPETENCE &
INNOVATION 4

SCHEDULE & COST CONTROL

REPORTING ___4
RESOURCE UTILIZATION ___5_.
EFFORT >

* INDIVIDUAL RATINGS FROM
PART Il [EG., 5-1}

DATE

SELF EVALUATOR . . OYERALL RATING
571/83 Taseph, F ABllle s

HQ FiT- OR REM OPO'S ASSESSMENT & CERTIFICATION

DATE HQ FIT- OR REM-DPQ SIGKATURE RATING




R5-8212-1A - R5-8212-5A (Cont,)

Assessment Group —-(PAG)) can be utilized.
~Use of the entire FIT staff minimizes "PAG burn-out".
-Assignment of individual State coordinators.

-Develop and maintain a rapport and coordination with
the States.

-Implementation of a unigque Quality Assurance/Quality
Control feature.

-Pushed Environmental Protection Agency (EPA) into
providing us with a steady stream of sites.

-Constantly evaluating, streamlining and improving
preliminary assessment process.,

Therefore we have been responsive in not only meeting, but
exceeding our goals; and averaging only 15 hours per
preliminary assessment.

The following table shows the number of preliminary assessments
done,hours required, and the preliminary assessment per hour
ratio for each State.

PRELIMINARY PRELIMINARY
STATE ASSESSMENTS HOURS ASSESSMENT /HOUR
IL 73 784 10,7
IN 62 1232 19.9
MI 91 1776 19.5
MN 30 461 15.3
OH 87 936 9.6

TOTAL 343 5189 15,1



AWARD FEE PERFORMANCE EVENT REPORY

PART Ii. EVALUATIOK CRITERIA SCORE SHEET _ I
CONTRACT NO. CONTRACTOR Eco/qu arnd Ervirornmenr, Zoc.| b gr wa N,
" _ f BB ~&2/2~1/R #rd
68-0l-6692. fegrorn X FI7 R5=82/2 ~5A

REPDATING ELEMENT

Regrona/ Froject Az ger

| bATES OF REPORTED EVENT

mom 1/24/83 W 5/2/53

PERFORMANCE EVALUATION CATEGORY NO. OF HDURS TOTAL COST
Frelminary Assessments L7759 —
CONTRACTOR CONTRACT PHONE NO. PERFORMANCE MONITOR PHONE NO.

Fene I8r Somercr (312) 663- 9415 Joe Fetrilli (RPM) (312) 663-9415

PERFORMANCE CRITERIA RATING SUPPORTING COMMENTS
PROJECT PLANNING X T See/ Our oroan za&707 )15
— ORGANIZING (E.G,, WORK PLAN | 5 £ ) ;l-hen? Swucceass weve
DEVELOPMENT, DATA REVIEW) s |Phe Key , head of schedule
= SCHEDULING , |pad. llere arcad of S
~ BUDGETING , |@nd  wunder éaa’?ez‘
1
TECHNICAL COMPETENCE & INNOVATION 5 Dcvcloped our own approa.ch,
— EFFECTIVENESS OF ANALYSES s | which 1s  evaluated constantly
~ MEET PLAN GOALS X 4 ;
— SUPPORT COE, STATE, ENFORC. s | I an effort to streamline
 JPPROACH CAEATITINGENUTY , |and improve the RA process
— EXPERT TESTIMONY 1 SHPEOF"‘""B a kcy Federal and
State program.
SCHEDULE & COST CONTROL X 5 | 343 prcl;mmart.f assessments
— BUDGET (HOURS & COST) MAINTENANCE P completed. ....
— PRIORITYISCHEDULE ADJUSTMENTS
~ COST MINIMIZATION 3 15189 hours...
' {why under budqe‘f‘y
REPORTING chedule.
~ TIMELINESS OF DELIVERABLES —5 |Ahead of s <
— CLARITY X &
~ THOROUGHNESS 3
2
1
BESOURCE UTZATIK X 5 {Je bhave utilizead +he entire
~ SUBCONTRACTING + |FIT staff, to meet the £FA
~ EDUIPMENT, TRAVEL, ETC. 3 goals. Yet, we bhave been able
2 | +o sa-hs'Fq the needs of all
1 |other clients.
'Ui:gsmuswmss X 5 |IT feel welve been ex-l'rem)el«.i
- w
T MOBLIATON 4 | responsive as the ‘numbers
— DAY-TO-DAY 3 | veri 'F(_{.
— SFELIAL SITUATIONS (E.G., ADVERSE/
DANGERDUS CONDITIONS) 2
V| Just A  Suees EFFOF?T,_,V
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FFre€

ecology and environment, inc.

223 WEST JACKSON BLVD., CHICAGO, ILLINOIS ’60606 TEL. 312-663-9415

Internationa! Specialists in the Environmental Sciences

DATE: 804 7 23

TO: TORE STOLE
FROM: Joseph F. Petrilli, Regional Project Manager

Rs~ 272~ IR RS- ®2/2 - 4A
SUBJECT: Performance Event Report for TDD :l}ﬁ _:2£

Please complete the attached PER form for the subject TDD
and submit it to Thomas Yeates (FIT=RPO) by 55( /S /X3 .

For instructions on completing the PER, refer to R/FPM-3
dated December 9, 1982.

The transmittal slip below has been provided for your con-
venience.

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION V :

CATE: / /

sueJecT: PER for TDD

FROM:

TO0: Thomas Yeates, FIT-RPO
The completed Performance Event Report(PER) for the subject

TDD is attached to this memorandum.



AWARD FEE PERFORMANCE EVENT REPORT
PART I: EVENT DESCRIPTIOX AND OVERALL EVALUATION

-1 CONTRACT NO.

7DD DR wA NO. >r-927/3~
CONTRACTOR "R_r_ Fo ﬂ A _ A
ECO0loGY panD EMNIIRONAENT Z3 ~ 4

(50l —L 692

REPORTING ELEMENT

CONTRACTOR VAL REPORY

DATES OF REPORTED EVENT

LOCKRTED /N

s ; o &7 P
TORE STOLE neo. Ovws [ wo FROM. Z%;‘.'X/'KJ o \O/ A4 - 53
PERFORMANCE EVALUATION CATEGODRY NO. OF HOURS 1014l COST
FretiminprY  BSSE ISHENTS
CONTRACTOR CONTACT PHONE NO. PtRFORMANCE MONITOR PHONE NO.
Fepe Von Somercn) (63-99757 | TORE STOLE P84 - 0393
DESCRIPTION OF PERFGRMANCE EVENT (0 1y 0 £ 7= FRlisHinorY ASSESSMENTS FoR  Sites

AMD WisconNS/N.,

TLLINOIS |, ZNDIRNA, ﬁ/c/f/amu/ MINNESOTH |, OHI0O

OVERALL PERFORMANCE EVALUATION

S e m e /’5 ESOHENTD

PROJECT PLANNING

TECHNICAL COMPETENCE &
INNOVATION

SCHEDULE & COST CONTROL

REPORTING

RESQURCE UTILIZATION

EFFORT

* INDIVIDUAL RATINGS FROM
PART Il (EG.. 5-1)

DATE

FIT- OR REM RPO SIGNATURE

OVERALL RATING

HQ FIT- OR REM-DPO"S ASSESSMENT & CERTIFICATION

DATE

HQ FIT- DR REM-DPO SIGNATURE

RATING




TL-PA-03L

ecology and environment, Inc.

223 WEST JACKSON BLVD., CHICAGO, ILLINOIS GOG06, TEL. 312-663 8415

. v
" Imernational Spetislists in the Environmenta! Sciences

DATE: g /0 /&2
TO: ToRE 5701 E
FROM: Joseph F. Petrilli, Regional Project Manager
RS- para-ol 7 RS- gasr-074
- .o2n - -
SUBJECT: Performance Event Report for TDD_«&-::_;;;/,:.OJA ,'::—, ::,/:_Z'ZZ

Please complete the attached PER form for the subj)ect TDD
and submit it to Thomas Yeates(FIT=RPO) by ¢ //7 /&3 .
' For instructions on completing the PER, refer to R/FPM-3
dated December 9, 1982.

The transmittal slip below has been provided for your con-
venience.

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION V

CATE: / ./

SUBJECT: PER for TDD

FROM:

T0: Thomas Yeates, FIT-RPO
The completed Performance Event Report(PER) for the subject

TDD is attached to this memorandum.



. AWARD FEL PIRFORNMANCE [VEXT REPDRY
PART I. EVEKT DISCRIPTION AKD OVERALL EVALUATION

CONTRACT NO. CONTRACTOR . 10D OF WA NO.
' .. Kf‘S’LIl-/QJ .ll: J/q Y9
L8 -0 ~46P2 | Bciloy ond  Epreh sMenT 2 ha

REPORYING ELEMINT

Jone STovie

CONTRACTDR EVAL RiPORT

men, {7 ves 3w

DATES DF REPDRILD [VENT

WM 9 g B }-/-8_3

PIRFORMANCL EVALUATION CATEGDRY ND. OF KDURS TOTAL COST
/&Z/N/N/}ﬂ)’ ASScS{IMenN Is ?f0¢
CONTRACIOR CONTACT PHONE NO. PLRIDHAMANCL MODNITOR PHONE ND.

Ferry UJ/(VA’/écA’/ﬂKw_Smmw b63-24"

Jorec S72/c

DUSCRIPTION OF PEREDRMANCE iV[Pﬁ'

S/ft} wlS‘CGNC/.A’

ConflLete =y 23 /’//_'r .
0S5 Szfcs/ /‘1«'04(;4*/ /22 5'/.7‘0

25 sotes,

2/ /7
(Z’AL s (J/:Z'ND.

Miwpesotg 2o 5/7((5/ OHTO - /00

OVERALL PERFORMANCE EVALUATION

SCHEDULE & COST CONTROL

PROJECT PLANNING _*

TECHNICAL COMPETENCE &

INNOVATION

REPDRTING —_—

RESOURCE UTILIZATION S

EFFORT

INDIVIDUAL RATINGS FROM
PART I (EG., 5-1)

DATE

FIT- OR REM RPD SIGNATURE

OVERALL RATING

HQ FIT- OR REM-DPO"S ASSESSMENT & CERTIFICATION

DATE

HQ FIT- DR REM-DPD SIGNATURE

RATING




